Monadnock
PEER SUPPORT

OUR VISION FOR FY27

At a Glance

Peer-led. Community-focused. Recovery-driven.

FY27 STRATEGIC PLAN

During Fiscal Year 2027, Monadnock Peer Support will focus on expanding access to
peer support services, strengthening long-term recovery outcomes, increasing community
partnerships, and building organizational sustainability. This strategic plan reflects our
commitment to meeting people where they are while ensuring our programs continue to

grow and evolve to meet community needs.
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LAUNCH A YOUTH BUILD AN EXPAND COMMUNITY-
PEER SUPPORT PILOT AFTERCARE BASED PEER SUPPORT
PROGRAM
Develop and implement a Create a structured Increase accessibility
peer support program for aftercare program that by bringing peer support
adolescents in the Monadnock supports guests after services directly into
Region through community completing the SUSD communities through

partnerships and program, helping them mobile outreach, pop-up

evidence-informed maintain recovery and locations, and recurring

OUR STRATEGIC PRIORITIES

programming. strengthen community support opportunities.
connections.
SUCCESS MEASURES SUCCESS MEASURES SUCCESS MEASURES
& One youth pilot @ Reduced need for €) High participant
site established higher levels of care satisfaction

@ Increased community
engagement among

€ Positive participant
satisfaction and

& Safe, effective
delivery of services

program outcomes participants

KEY MILESTONES IN FY27
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COMMUNITY
PARTNERSHIPS

Establish partnerships with

organizations throughout
the Monadnock Region
to host off-site peer
support groups and
increase referrals.

SUCCESS MEASURES
€ Three new community
partnerships
established
@ Increased referrals

from partner
organizations
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JULY - SEPT 2026
Planning & Partnership
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JAN - MAR 2027
Launch & Implementation

OCT - DEC 2026
Program Design
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APR = JUN 2027
Evaluate & Grow

JUNE 30, 2027
Report & Plan Ahead

Development Develop schedules, Launch programs, Collect data, evaluate Report on outcomes
Build teams, assess needs, materials, and cutreach mobile services, and outcomes, strengthen and financial results,
and establish partnerships plans. Finalize sites and partnership groups. programs and partnerships, Plan for continued
and program frameworks. launch marketing. and adjust as needed. growth in FY28.
OUR COMMITMENT

By investing in innovation, collaboration, and recovery-focused services,
Monadnock Peer Support will continue expanding opportunities for individuals
to access compassionate, peer-led support throughout the Monadnock Region.

a®a PEER-LED
'." Built on lived experience ‘ '

and mutual support.

COMMUNITY-FOCUSED
Meeting people where they are
and strengthening connections.

.

INCREASE FINANCIAL
SUSTAINABILITY

Develop and launch
at least one new earned
or contributed revenue

source to diversify
funding and support
future organizational
growth.

SUCCESS MEASURES

ﬁ One new revenue
stream launched

£ Sustainable growth
plan established

LEARN MORE

Scan the QR code to
get more information
about our strategic plan
on our website,

| SCAN ME |

RECOVERY-DRIVEN
Empowering individuals to build
healthy, meaningful lives.

The preparation of this document was financed under a contract with the State of New Hampshire, Department of Health and Human Services,
with funds provided in part by the State of New Hampshire and/or such other funding sources as were available or required,

e.g., the United States Department of Health and Human Services.



